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At Vantage Performance everything we do is aimed at building stronger,
more resilient businesses so we can improve the rate of business success.

Michael Fingland, Vantage Performance, Founder and CEO
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Company Overview

Vantage Performance is a specialist corporate turnaround firm that creates stronger,
more resilient businesses in order to improve the rate of business success.

The most awarded turnaround firm in Australia with a market leading 85% success rate,
Vantage Performance works with distressed and under-performing companies to stabilise
their business, develop a robust strategy and ensure they have the right capital and
people to execute their strategy.

The team at Vantage Performance are typically engaged as either strategic advisors,
interim executives, chief restructuring officers or non-executive directors.
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There's always a way

Everything we do is aimed
at building stronger, more
resilient businesses so we
can improve the rate of
business success.
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We’re known for our ability

to see through complex
challenges, prioritise key
issues and develop innovative
solutions which significantly
improve business performance.



Founder and CEO
M + 61 407 226 968

E mfingland@vantageperformance.com.au

Michael has 25 years of experience in corporate turnaround and transformation.

What drives Michael is seeing the positive impact on peoples’ lives from helping
businesses solve their biggest challenges.

He has worked with SME’s through to large listed companies turning over up to $2bin,
across a wide range of industries.

Michael regularly acts as a Chief Restructuring Officer, Board Advisor or NED ensuring
that the executive team has a robust Strategic/Turnaround Plan, a stable platform upon
which to execute it and that the organisation develops a strong culture based around
disciplined people, disciplined thought and disciplined action.

Michael founded Vantage Performance in 2005 as there was a lack of specialist
turnaround advisory firms to help companies navigate their way through their critical
challenges. Vantage has since evolved into a firm that also specialises in helping
companies scale up.

D [ love doing what we do. | love turning businesses
around and seeing the difference we can make;
The positive impact we can have on people’s lives
Is what really makes it all worthwhile.

He has been awarded the “Australasian Turnaround Professional of the Year” Award by
the Turnaround Management Association and personally managed a number of the
engagements which resulted in Vantage Performance winning 14 “Turnaround of the
Year” Awards.

Michael is a columnist for the CEO Magazine and contributor to other publications such
as the AFR. He has also appeared on Sky Business as an expert on Corporate
Turnaround and produced over 50 podcasts on Corporate Turnaround and
Transformation.

“Whatever challenges your business may be facing we’ll

work tirelessly to find an appropriate solution and then work
with you to put the plans and strategies into place.”
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Digital & Social Media Vantage Performance Podcasts

Weekly podcasts providing advice for
u company directors on how to tackle
/michaelfingland complex challenges, prioritise key
issues, and develop innovative

solutions that can significantly improve
1| D /vantage-performance business performance. Aimed at solving
critical business challenges to build
stronger, more resilient businesses.
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Why our clients choose Vantage Performance?

»» We have a 100% success rate in securing more time

and support from financiers

»» We’'ve delivered the most successful turnarounds (770)
with the highest success rate ( 85%)

»» We’ve won the most Turnaround Awards (714)

»» We have a unique system that creates stronger,
more resilient businesses

Gl Gl Client Testimonials

When times got tough, every cent counted and the value we've received from Vantage has exceeded all expecta-
tions. The timeliness, relevancy and worth of the advice provided by the Vantage team has been fantastic. They're
also not scared to roll up their sleeves and muck-in to get the job done when needed. The decision to call Vantage
was the best commercial decision I've ever made.

Scott Etherington, Managing Director, Bevco

Whenever | identify that a client needs assistance to guide them through tough financial circumstances, | have no
hesitation in recommending Vantage. | have worked closely with Vantage on a number of turnaround and profit
improvement assignments and they are the best in the business.

Scott Butler, Partner, McCullough Robertson Lawyers

The team at Vantage Performance have completed several assignments for me. They have always exceeded
expectations with attention to detail and an intimate knowledge of the business and industry they have been asked
to assess. If they don’'t know an answer they find it and provide practical solutions to get the best possible result(s).

Russell Morrison, Relationship Director, Westpac

We engaged Michael and the Vantage team to conduct a strategic review and implementation plan to assist us
reposition our business after a challenging period. Michael and the team’s knowledge, commitment and profes-
sionalism were well regarded by us and was instrumental in achieving our goals for the review and our business
going forward.

Steve Barnard, CEO of Nationwide Group.

CBO Telecommunications engaged Michael and the Vantage team when the mining industry downturn significantly
impacted our business. Michael not only brought a wealth of knowledge and industry peers to the table for us to
navigate a path forward, he also project managed the implementation of short and medium term strategies. \We
had a very successful outcome and continue to strive to be a thought leader in our market.

Mark McGregor, CEO of CBO Telecommuncations.
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