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The Vantage Performance team is driven by a real desire to increase the rate of business success in
Australia in order to reduce the financial and social impacts that occur when businesses underperform
or fail. Building stronger, more resilient and better performing companies is at the heart of what we do.
Michael Fingland, Vantage Performance, Executive Director
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Company Overview
Vantage Performance is a specialist corporate turnaround firm that solves critical challenges for
its clients in order to grow stronger, more resilient businesses.
The most awarded turnaround firm in Australia, Vantage Performance works with distressed and
under-performing companies to provide a robust strategy, the best people and the right capital
structure to turn the business around.
Experienced financiers, negotiators and mediators, Vantage Performance deals sensitively and
constructively with its clients’ internal and external stakeholders to give them breathing room and
time to develop and execute an appropriate turnaround plan.
Engaged as either strategic advisors or interim executives, Vantage Performance works with, or
on behalf of, key stakeholders to deliver measurable improvements through:
•
•
•
•
•
•
•
•
•
•

Strategic review and strategy development
Turnaround planning and execution
Cash flow improvement and business stabilisation
Balance sheet restructuring
Debt and equity raising
Stakeholder communication
Crisis and interim management
Performance improvement
Chief Restructuring Officers
Financial management and reporting

155 successful
business
turnarounds

$350 million
of bank debt
preserved

14

10,000+

jobs saved

‘Turnaround of the Year’
awards from Turnaround
Management Association

Michael Fingland
CEO, VANTAGE PERFORMANCE
Michael Fingland has 20 years’ experience in business transformation,
restructuring and turnaround.
Moving from a Chartered Accountancy background into
corporate advisory he has worked in a wide range of industries
from mining services, retail, agri, civil, transport, manufacturing,
telecommunications, engineering to construction.
Michael has been awarded the “Australasian Turnaround Professional
of the Year Award” by the Turnaround Management Association and
a number of his client engagements resulted in Vantage Performance
winning the “Turnaround of the Year Award” ten times.
Michael is a columnist for The CEO Magazine and regular contributor
to other publications such as the AFR and BRW.
He is an exceptional interview subject for press, TV and broadcast
media and offers a unique perspective and thought leadership on
business turnaround and performance issues in Australia.

I love doing what we do. I love turning businesses
around and seeing the impact we can make;
whether it’s preventing loss or just helping a
company significantly improve their performance.
Seeing the positive impact we can have on
people’s lives is what really makes it all worthwhile.
Michael Fingland, Vantage Performance
Director

Leading the Conversation

Social Media
Vantage Performance
@HelpYrBusiness
@MichaelFingland
facebook.com/vantageperformance

Vantage Performance Podcast
Fortnightly podcast providing advice for company
directors on how to tackle complex challenges,
prioritise key issues, and develop innovative
solutions that can significantly improve business
performance. Aimed at solving critical business
challenges to build stronger, more resilient
businesses.

Why our clients choose Vantage Performance?
•

We build credibility with their
stakeholders, which translates to more
time to develop and implement solutions.

•

We are experts in securing funding
solutions, which significantly improve
cash flow in the first 100 days.

•

We have a proven process for
delivering business turnarounds, which
is why we have won 14 “Turnaround of
the Year” awards from the Turnaround
Management Association.

Testimonials

When times got tough, every cent counted and the value we’ve received from Vantage has exceeded all
expectations. The timeliness, relevancy and worth of the advice provided by the Vantage team has been fantastic.
They’re also not scared to roll up their sleeves and muck-in to get the job done when needed. The decision to call
Vantage was the best commercial decision I’ve ever made.
Scott Etherington, Managing Director, Bevco
Whenever I identify that a client needs assistance to guide them through tough financial circumstances, I have no
hesitation in recommending Vantage. I have worked closely with Vantage on a number of turnaround and profit
improvement assignments and they are the best in the business.
Scott Butler, Partner, McCullough Robertson Lawyers
The team at Vantage Performance have completed several assignments for me. They have always exceeded
expectations with attention to detail and an intimate knowledge of the business and industry they have been
asked to assess. If they don’t know an answer they find it and provide practical solutions to get the best possible
result(s).
Russell Morrison, Relationship Director, Westpac
We engaged Michael and the Vantage team to conduct a strategic review and implementation plan to assist
us reposition our business after a challenging period. Michael and the team’s knowledge, commitment and
professionalism were well regarded by us and was instrumental in achieving our goals for the review and our
business going forward.
Steve Barnard, CEO of Nationwide Group.
CBO Telecommunications engaged Michael and the Vantage team when the mining industry downturn significantly
impacted our business. Michael not only brought a wealth of knowledge and industry peers to the table for us to
navigate a path forward, he also project managed the implementation of short and medium term strategies. We had
a very successful outcome and continue to strive to be a thought leader in our market.
Mark McGregor, CEO of CBO Telecommuncations.

